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SECTION I. PLAN DEVELOPMENT



I. Plan Development

A. Describe the involvement of the Chief Local Elected Official (CLEO), the Local
Workforce Investment Board (LWIB) and stakeholders in the development of the Plan

The Nineteen Tribal Nations Workforce Investment Board (NTNWIB) is comprised of one
representative from each of the 14 tribes consisting of the Ak-Chin Indian Community, Cocopah
Indian Tribe, Colorado River Indian Tribes, Fort Mojave Indian Tribe, Gila River Indian
Community, Hopi Tribe, Hualapai Tribe, Pascua Yaqui Tribe, Quechan Indian Tribe, Salt River
Pima-Maricopa Indian Community, San Carlos Apache Tribe, Tohono O’Odham Nation, White
Mountain Apache Tribe, and the Yavapai Apache Nation. It is important to note the Indian
Tribes in the Inter-Tribal Council of Arizona (ITCA) which includes Havasupai Tribe, Kaibab-
Paiute Indian Tribe, Fort McDowell Yavapai-Apache Nation, Yavapai Prescott Indian Tribe, and
the Tonto Apache Tribe, have elected to no longer be part of the Nineteen Tribal Nations
Workforce Investment Area (NTNWIA). However; we still retain the name of NTNWIA/WIB.

Each of the Chief Local Elected Officials (CLEO) appoints one representative as a member on
the NTNWIB. Each of the representatives is appointed to speak on behalf and represent their
respective tribe including business and enterprises on the reservations they represent. Each of
these board representatives, as well as the WIA Program Directors, solicited comments and
input from the CLEO to assist in development of the plan. Each of the other required partners
represented on the NTNWIB were also contacted for their comments and input. Please refer to
the attached partner membership directory.

B. Describe the process used to make the Plan available to the public

The plan was posted on the NTNWIB website (www.azntnwib.org) from February 5 — March 5,
2008 for public comment.

Any comments received are included as Appendix B.



Section Il. GOVERNANCE STRUCTURE



Section Il. Governance Structure

A. Describe the role of the Chief Elected Official (CLEO) in the governance and
implementation of WIA in the local area

In each of the administrative areas the CLEO has the signature authority to approve and sign all
contracts and related documents. As each tribe is a government within itself, there is not one
signature for all tribes. The decision making process for the LWIB is described in Section |
above.

B. Identify the entity responsible for the administrative functions in the delivery of WIA
services

Within the NTNWIA there are 13 administrative entities. A program director is responsible for
the administrative functions in the delivery of WIA services. Each of these administrative
entities is an integral part of the tribal government ; and, therefore no specific agreements are in
place. The tribal governments do not write agreements between their various programs.
Administrative Entities contact information is included as Appendix C.

C. Identify the entity responsible for the disbursal of grant funds, as determined by the
CLEO

The Department of Economic Security (DES) has been identified as the grant recipient of the
WIA funds. Allocation of these monies to the Administrative Entities (AE) is in accordance with
an allocation formula approved by the NTNWIB. Contracts are written between DES and each
AE and signed by the respective tribal CLEO. Each CLEO determines and designates the
responsible fiscal agent for their respective area to work with the NTNWIB and DES in the
administration of their funds. The fiscal agent is identified in Appendix D.

D. Identify the One-Stop Operator

Due to the uniqueness of the NTNWIA/WIB it is not possible or feasible to designate a single
Comprehensive One Stop Center. In most instances each AE functions as a Comprehensive
One Stop Center. This is accomplished through referrals, coordination, and interaction with the
many and different programs available on the reservations when a specific service is needed.
Although all services required by One Stop partners are not available on all reservations, they
are available through various means such as electronic access and promotional literature which
is made readily available. The Gila River Indian Community maintains the NTNWIA website
and provides resources and information where one can access necessary services. Each
program director provides information on services available in their respective areas, and this
information is available on the NTN website for easy access. Because specific services might
not be available on a reservation, this does not preclude an individual from accessing resources
from a different reservation. Information can be gathered about these specific services by
accessing the NTNWIA website. Through these means the NTNWIB will maximize and
leverage all available resources for workforce investment through the multiple AE’s and One
Stop Centers. The AE’s will also utilize resources available in Comprehensive One Stop
Centers off reservation. The NTNWIB will work closely with all partners and AE’s to ensure
delivery of services in the most efficient and timely manner.



E. Provide an organizational chart that delineates the relationship between the agencies
involved in the workforce development system

Although the NTNWIB fosters a strong relationship with each of the Tribal CLEO'’s, the board
has no jurisdiction or direct line of authority over tribal affairs. Likewise the board has no direct
authority over the AE’s and their respective one-stop centers, other than monitoring and some
minor control over expenditures regarding meeting performance measures. Attached is
Appendix F.



SECTION Ill. ECONOMIC INDICATORS



Section lll. Economic Indicators

A. Provide a detailed analysis of the local economy, the labor pool, and labor market.
The analysis must include:

1. The current makeup of the local economic base by industry

2. Industries and occupations moist critical to the Local Workforce Investment Area
(LWIA) and which occupations are expected to grow or decline in the short term
and over the next decade



AK-Chin Indian Community

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

Arts, entertainment, recreation, accommodation, and food service; public administration;
agriculture, fishing and hunting, and mining; education, health and social services; retail trade;
and construction.

The tribe owns Harrah’'s Phoenix Ak-Chin Casino, and owns and operates Ak-Chin Farm
Enterprises, a 109 acre industrial park, Ak-Chin Electrical Authority; Ak-Chin Him Dak Eco-
Museum, and leases water.

B. What industries and occupations are projected to grow and/or decline in the short
term and over the next decade?

No data for the tribe. Applicable County is Pinal.

The tribe’s goals are 100% employment and total self-sufficiency. In order to support these
goals the tribe is considering various economic development plans: development of a hotel,
movie theatre, fast/food convenience store, gas station and RV park. If any these plans are

pursued industries and jobs that would grow are construction, hospitality and tourism, service-
related jobs, and agricultural.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?
Available jobs are in the following industries: Arts, entertainment, recreation, accommodation,
and food service; public administration; agriculture; education, health and social services; retail
trade; and construction.

D. What jobs/occupations are the most critical to the tribes’ economy?

Hospitality and tourism cluster, agricultural, federal and tribal government jobs.

10



Cocopah Indian Tribe

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

Public administration is the number one industry on the Cocopah Reservation, followed by arts,
entertainment, accommodations, and food services; then by education, health and social
services. Public administration, education, health and social services account for the high
percentage of government workers (29.6%). In comparison, both Arizona and the U.S.
percentage of government workers is about half. Government workers typically earn less than
their private sector counterparts. Notably, the Cocopah Reservation professional industry
employs 0 percent of its people. This industry is probably the highest paying.

The Cocopah Tribe owns and operates the Cocopah Casino, Cocopah Resort & Conference
Center, and the Cocopah RV and Golf Resort. The casino employs over 225 people, 40 of
which are tribal members.

B. What industries and occupations are projected to grow and/or decline in the short
term and over the next decade?

There is no available information for the reservation. The Arizona Department of Economic
Security compiles Growing Industries and Declining Industries per quarter by county. Based on
this information, construction is a short-term industry with available jobs in Yuma County as are
management and technical consulting services. Declining industries are sporting goods and
musical instrument stores, business support services, miscellaneous non-durable goods
merchant wholesalers, cattle ranching and farming, other crop farming, lumber and construction
supply merchant wholesalers.

There are no available future industry projections for the Cocopah Reservation.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

The Cocopah Tribe owns the Cocopah Casino, Cocopah Resort & Conference Center, and the
Cocopah RV and Golf Resort. The casino employs over 225 people, 40 of which are tribal
members. Projected growth of the casino will create jobs in the hospitality and tourism cluster.
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D. What jobs/occupations are the most critical to the tribe’s economy?

The tribe’s economy is based on government jobs, education, health, and social services and
on the arts, entertainment, recreation, accommodation, and food services industries. These
jobs contribute to a relatively stagnant economy. The reservation needs to attract or create
more industries or small businesses to employ people on its reservation.

The tribe plans on improving transportation routes, water and wastewater infrastructure,
establish a commercial and industrial park, complete additional commercial development for
tourism activities, and complete a road to provide interstate access to the reservation. Most of
these plans are related to providing infrastructure that might attract industry/enterprise to its
reservation. Without adequate infrastructure, attraction is unlikely.

Since the Cocopah Tribe’s median age is 57.3 and the largest age group is 65-74, the tribe will
critically need health professionals in the geriactric field, in addition to administrators in the
health field, elderly care, and professionals in services that relate to the elderly.

12



Colorado River Indian Tribes

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

None of the top five industries: educational, health, social services, arts, entertainment,
recreation, accommodation and food services, public administration, retail trade, agriculture,
forestry, fishing and hunting, mining, and construction that employ about 70% of tribal members
are high-paying positions.

The Colorado River Indian Tribes Reservation owns and operations CRIT utilities, CRIT Farms,
an industrial park, a shopping center, the Blue Water Resort and Casino, Avi Squilla Airport, the
Colorado River Building Materials, a trailer park, the “Ahakhav Tribal Preserve” and the
“Ahakhav Revegetation Nursery”, and issues hunting/fishing permits through the CRIT Fish and
Games Department. Industries associated with these tribal enterprises are service-related,
hospitality and tourism, building, and parks and recreation.

B. What industries and occupations re projected to grow and/or decline in the short
term and over the next decade?

Over the next decade CRIT plans to expand its casino, develop an electric service operation,
and housing for its members and for development. Industries and occupations associated with
these goals are hotel and restaurant management, hospitality and tourism, construction and
associated industries and occupations, and utility service workers.

In the short-term, residential building construction, clothing stores, and automotive repair
maintenance are increasing in La Paz County. Declining La Paz County industries are limited
service eating places, support activities for crop production, household goods repair and
maintenance, cable and other subscription programming.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

Numbers are not available, but CRIT would need skilled workers associated with its economic
and community development plans as well as project and operation managers. Presently, its
members are adequately, if not richly, employed.

D. What jobs/occupations are the most critical to the tribe’s economy?

While CRIT’s unemployment rate is lower than La Paz County’s, Arizona’s or the U.S.’s,
comparatively the median household income is abut $15,000 lower, and its poverty levels are
more than double both Arizona’s or the U.S.’s. Occupations that would raise the standard of
living for its tribal members without sacrificing quality of life and the wise management of its
resources are desired. Jobs/occupations critical to the tribe’s economy are those that support
tribal administration and its enterprises.
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Fort Mojave Indian Tribe

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

The top industries on the Fort Mojave Reservation are entertainment, recreation, food services,
public administration, agriculture, forestry, hunting, educational, health, social services and
construction.

Fort Mojave owns the Spirit Mountain Casino in Mojave Valley, Arizona, the Avi Resort and
Casino in Laughlin, Nevada, and the Event Crossing Casino in Fort Mohave, Arizona. In
addition to the casinos and an RV park, the tribe has four agricultural leases and operates its
own tribal farm, plus over 20 home-site leases along the Colorado River. The tribe owns and
operates two convenience store/smoke shops, a car wash, a 180-unit housing project, Fort
Mojave Utility (water), Aha Macav Power Service (electricity), and a Fort Mojave
Telecommunication (cable television, internet & phone).

B. What industries and occupations are projected to grow and/or decline in the short
term and over the next decade?

In the short term, Mohave County growing industries are residential building construction,
building finishing contractors, building foundation and exterior contractors, building materials
and supplies dealers, other specialty trade contractors, and lumber construction supply
merchant wholesalers. Declining industries in Mohave County are other heavy construction,
medical equipment and supplies manufacturing, unclassified, drinking places, travel
arrangement and reservation services, and liquor stores.

C. Inwhat industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

Available jobs are in the arts, entertainment, recreation, accommodation, food services, public
administration, agriculture, education, health and social services, and construction.

Projected industries and occupations are those associated with Fort Mojave Indian Tribe’s
economic development plans, construction, education, service-related jobs, hotel and restaurant
management, hospitality and tourism cluster, warehousing and continuation of jobs in public
administration and agriculture.

14



D. What jobs/occupations are the most critical to the tribe’s economy?

A construction project is underway to build another casino in Needles, California. Fort Mojave
Tribe has also taken over 25-year leases of farmland.

An economic development analysis conducted identified 250 tribal members over 18 years of
age. The tribe has created 36,000 jobs in the tri-state area and has contributed a third of a
billion dollars to the state. The tribal population is 1,248 with 774 living on the reservation.

The Fort Mojave Tribe’s economic development plans are to develop 4,000 aces in Nevada to
include short-term housing development, develop a shopping center, a first casino in California,
develop single and multiple housing units in Nevada, and tribal warehousing.

Also, critical to the tribe is providing education and social services to pre-school children and to
encourage adult education and post-secondary education for its tribal members. Education is
one of Fort Mojave Tribe’s priorities so tribal members can obtain full scholarships.

The reservation’s unemployment rate is 11.5% percent, and its median family income is about
25% lower than Arizona’s, while its median family income is 36% lower than Arizona’s; per
capita income is 35% lower than Arizona’s. In addition, about five percent more families and
individuals live in poverty. Critical to the tribe’'s economy would be jobs that raise the standard
of living for people on the reservation.
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Gila River Indian Community (GRIC)

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

Census 2000 reports arts, entertainment, recreation, accommodations and food services;
education, health and social services; public administration; professional; and construction as
the top industries.

GRIC has three industrial parks and one business park, three casinos, the Sheraton Wild Horse
Pass Resort and Spa, and other numerous tribal enterprises.

B. What industries and occupations are projected to grow and /or decline in the short

term and over the next decade?

According to the GRIC Economic Development Department and Gila River Entrepreneurship
Program:

High-tech jobs — web development, management information systems, network development
and maintenance.

Labor intensive jobs will decline due to automation. Light to heavy industry is becoming
obsolete.
C. In what industries and occupations are there a demand for skilled workers and

available jobs, both today and projected over the next decade? In what numbers?

According to the GRIC Economic Development Department and Gila River Entrepreneurship
Program:

Available jobs: security, assembly line, mid-management, management and vocational trade
skill, office complex facilities, landscape services and management are growing businesses.
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D. What jobs/occupations are the most critical to the tribe’s economy?

According to the GRIC Economic Development Department and Gila River Entrepreneurship
Program: health occupations, service industry jobs, including those in the medical industry,
agriculture, tribal and federal government, small business, manufacturing, business services,
construction, hospitality and tourism.

17



Hopi Tribe

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

Census 2000 reports the top industries on the Hopi Reservation are education, health and
social services; public administration; construction; arts, entertainment, recreation,
accommodation and food services; retail trade, and manufacturing.

The Hopi tribe owns and manages a 200 acre industrial park; there are numerous tribal
enterprises, many of them are associated with the arts and crafts industry. The tribe recently
completed the Hopi Health Center and the Walpi Housing Development.

B. What industries and occupations are projected to grow and /or decline in the short
term and over the next decade?

The Hopi Tribe continues to foster the development of small businesses. Its overall economic
development plan calls for the development of five planned community districts, Turquoise Trail
Construction, enhancing and extending electrical supply, improving and increasing air
transportation facilities, and expanding the telecommunications network. Occupations
associated with these plans could increase along with healthcare professions.

In the short-term Navajo County industries that are growing are offices of physicians, building
finishing contractors; services to buildings and dwellings; waste collection; museums, historical
sites, zoos and parks; consumer goods rental. Declining industries in Navajo County are gas
stations; mining and quarrying; depository credit intermediation; special food services; natural
gas distribution.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

Available are educational, health and social services; public administration; construction; arts,
entertainment, recreation, accommodation and food services; retail trade; manufacturing.

Jobs/occupations associated with the Hopi Tribe’s economic development plans are associated

with construction, housing development, financing, electrical workers and management, network
engineers and other high-tech occupations; and air transportation.
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D. What jobs/occupations are the most critical to the tribe’s economy?

Federal and tribal government jobs provide the most employment opportunities on the
reservation. Jobs and occupations that are also critical are construction and small business
development and management.

The tribe suffers from a 15.5 percent unemployment rate, median incomes are half that of
Arizona’s and the U.S.’s; per capita income is $8,531; 36.5 percent of families live in poverty,
43.6 percent of individuals live in poverty.

Critical to the economy is attracting or creating industries or occupations that will raise the
standard of living.
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Hualapai Tribe

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

According to Census 2000 are arts, entertainment, recreation, accommodations, and food
services; education, health and social services; public administration; finance, insurance, real
estate and leasing; and agriculture.

The Hualapai Tribe owns and operates five tourist-oriented enterprises: The Grand Canyon
West (tours), the Hualapai Lodge, Hualapai River Runners, Wild Life Hunting, and the Hualapai
Arts and Crafts Enterprise.

B. What industries and occupations are projected to grow and /or decline in the short
term and over the next decade?

The Hualapai Tribe plans to develop its downtown, heritage, commercial, tourist-related
businesses; renovate and expand its infrastructure; develop marketing strategies to attract
tourists, develop folk arts and crafts shops, dining establishments, food stores, and RV park,
resort, staff housing, and transportation to support the Grand Canyon West Visitor Market. The
tribe aims to improve education services for all ages and offer additional workforce training.

Industries and occupations associated with these goals are: hospitality and tourism, retalil,
service-related industries, construction, small business development, finance, marketing, project
and operations management, and education and job training.

In the short term, residential building construction, clothing stores, and automotive repair
maintenance are increasing in La Paz County; declining La Paz County industries are limited

service eating places, support activities for crop production, household goods repair and
maintenance, cable and other subscription programming.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?
Hospitality and tourism cluster, service related jobs, in addition to tribal and federal government
jobs.

D. What jobs/occupations are the most critical to the tribe's economy?

Hospitality and tourism cluster jobs.
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Pascua Yaqui Tribe

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

According to Census 2000: arts, entertainment, recreation, accommodation, and food services;
public administration; education, health and social services; construction; retail trade; and
manufacturing.

The tribe owns and operates the Casino of the Sun and the Casino Del Sol, the Anselmo
Valencia Tori Amphitheatre, a smoke shop, and AAA Pet Lodge.

Active projects are the Del Sol Marketplace, a new radio station. Completed projects are a
facility building, housing warehouse, fire station, elderly housing, dental health facility, exercise
room expansion, gym.

B. What industries and occupations are projected to grow and/or decline in the short
term and over the next decade?

Short-term Pima County growing industries are elementary and secondary schools; other
general merchandise stores; building foundation and exterior contractors; grocery stores;
nondepository credit intermediation; offices of physicians. Declining industries are traveler
accommaodation; semiconductor and electrical components manufacturing; management of
companies and enterprises insurance carriers; other information services.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

Available jobs are in the following industries; arts, entertainment, recreation, accommodation,
and food services; public administration; education, health and social services; construction;
retail trade; and manufacturing.

Projected jobs that support the goals and projects of the tribe: construction, retail trade.

D. What jobs/occupations are the most critical to the tribes’ economy?

The Pascua Yaqui Nation has embarked on an economic development vision that includes
proposed projects that includes additional hospital and personal medical care industries. As
such, the employment and economic industries that were once bleak are coming to fruition. The
Pascua Yaqui Tribe will train and employ their tribal members to posses the skills, knowledge,
and abilities to become a viable workforce.

Critical to the tribe’s present economy are federal and tribal government jobs, service-industry

jobs, education, health and social services jobs. Higher paying professional jobs are critical to
the tribe’s economy.
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Quechan Indian Tribe

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

The top industries according to Census 2000 are arts, entertainment, recreation,
accommaodation and food services; education, health and social services; public administration;
transportation and warehousing and utilities; and professional, scientific, management,
administration, and waste management services.

The tribe owns two casinos, four trailer and RV parks, the Quechan Fort Yuma Museum, two
convenience stores, a utility company, fish and game department, and a seasonal parking lot in
Andrade. The tribe’s 7000-acre farm is leased to non-tribal farmers.

B. What industries and occupations are projected to grow and /or decline in the short
term and over the next decade?

There is no available information for the reservation. The Arizona Department of Economic
Security compiles Growing Industries and Declining Industries per quarter by county.
Construction is a short-term industry with available jobs in Yuma County as is management and
technical consulting services. Declining industries are sporting goods and musical instrument
stores, business support services, miscellaneous nondurable goods merchandise wholesalers,
cattle ranching and farming, other crop farming, lumber and construction supply merchant
wholesalers. However, there are available future projections for the Fort Yuma Reservation
within the hotel industry, landscaping industry, hospital administration and medical service
industry.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

Available jobs are those associated with arts, entertainment, recreation, accommaodations, and
food services; education, health and social services; public administration; transportation and
warehousing and utilities; and professional, scientific, management, administration, and waste
management services.

Projected industries/jobs are those associated with the Quechan Tribe’'s economic development
plans. The Tribe's economic development plans are to develop shopping mini malls within the
reservation, a recreation center rehabilitation project, assisted living complex, a Quechan nature
park, a Quechan east wetlands project, office and retail space leasing, a new casino, and a
public transportation system.

Industries/jobs associated with this are highway construction, construction, factory work,
maintenance, management, hospitality and tourism, building reconstruction, business attraction
and retention. Projected jobs would include those to maintain the Tribal Government, services
and its enterprises.

D. What jobs/occupations are the most critical to the tribe’s economy?
The Tribe suffers from a 63 percent unemployment rate; median incomes are half that of

Arizona’s and the U.S.’s. Per capita income is approximately $8,000. Thirty percent of families
live in poverty. Jobs critical to the Tribe’s economy would raise the standard of living.
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Salt River Pima-Maricopa Indian Community

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

According to Census 2000: arts, entertainment, recreation, accommodation, and food services;
educational, health and social services; public administration; retail trade; construction.

Salt River Pima Maricopa Indian Community owns and operates Casino Arizona at McKellips,
Casino Arizona at Talking Stick, Talking Stick Golf Course, the Salt River Materials Group, Salt
River Sand and Rock, Saddleback Communications, Red Mountain Trap and Skeet, Salt River
DEVCO, Salt River Commercial Landfill, gas stations, convenience mart, smoke shop, a retail
complex, and The Salt River Financial Services Institution. The community also operates the
Tribal Government departments.

The community offers commercial, general industrial, light industrial, and research and
development space via the Pima Commercial Corridor, the McDowell Commercial Corridor,
Main Industrial Corridor and the Chaparral Business Park (fire industry).

B. What industries and occupations are projected to grow and/or decline in the short
term and over the next decade?

Short-term growing/declining industries in Maricopa County are listed in the table above.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

Available occupations are within the following industries: arts, entertainment, recreation,
accommodation, and food services; educational, health and social services; public
administration; retail trade; construction.

Maricopa County projected occupation clusters through 2013 are listed in the table below.

D. What jobs/occupations are the most critical to the tribes’ economy?

Critical to the tribe’s present economy are federal and tribal government jobs, service industry
jobs, education, health and social services jobs. Higher paying professional jobs are critical to
the tribe’s economy.

The tribe’s economy suffers from an 10.5 percent unemployment rate; its median income is
about $15,000 less than both Arizona’s and the U.S.’s; per capita income is half of Arizona’s
and the U.S.’s; and approximately 30 percent of families and individuals live below the poverty
level. Occupations that raise the economic status of tribal members are critical to the economy.

The Salt River Pima-Maricopa Indian Community (SRPMIC) has embarked on an economic
development vision that includes proposed projects for a medical clinic, a hospital, personal
medical care industries, and a resort.  As such, the employment and economic industries that
were once bleak are coming to fruition. The SRPMIC will train and employ their tribal members
to posses the skills, knowledge, and abilities to become a viable workforce.
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San Carlos Apache Tribe

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

According to Census 2000: educational, health and social services; arts, entertainment,
recreation, accommodation, and food services; public administration; construction; agriculture,
forestry, fishing and hunting, and mining; retail trade; and manufacturing.

The tribe owns a 50 acre industrial park, the Apache Gold Casino, Apache Gold Conference
Center, Apache Gold Casino Pavilion Complex, Apache Stronghold Golf Club, and numerous
other tribal enterprises. Industries associated with these are the hospitality and tourism cluster,
and small business.

B. What industries and occupations are projected to grow and/or decline in the short
term and over the next decade?

Short-term growing/declining industries in Gila County are listed in the table above.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

Available jobs: educational, health and social services; arts, entertainment, recreation,
accommodation, and food services; public administration; construction; agriculture, forestry,
fishing and hunting, and mining; retail trade; and manufacturing.

D. What jobs/occupations are the most critical to the tribes’ economy?
Small business creation, management, development, and hospitality and tourism.

The tribe’s unemployment rate is 70 percent; median incomes are less than half of Arizona’s
and the U.S.’s; high percentages of families live below the poverty level. Jobs/occupations
critical to the economy are those that will raise the economic status of tribal members.

The San Carlos Apache Tribe has embarked on an economic development vision that includes
proposed projects that includes additional hospital and personal medical care industries. As
such, the employment and economic industries that were once bleak are coming to fruition. The
San Carlos Apache Tribe will train and employ their tribal members to posses the skills,
knowledge, and abilities to become a viable workforce.

Critical to the tribe’s present economy are federal and tribal government jobs, service-industry

jobs, education, health and social services jobs. Higher paying professional jobs are critical to
the tribe’s economy.

24



Tohono O’'Odham Nation

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

According to Census 2000: educational, health and social services; public administration; arts,
entertainment, recreation, accommodation, and food services; construction; retail trade.

The Tohono O’Odham Nation owns an industrial park, three casinos, and leases retail space in
its Sells Shopping Center.

B. What industries and occupations are projected to grow and/or decline in the short
term and over the next decade?

The nation’s economic development plan is to stimulate entrepreneurship and business
development. If these plans come to fruition, the projected jobs will be in small business
management, accounting, finance, service-related industry.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

Available jobs are in the following industries: education, health and social services; public
administration; arts, entertainment, recreation, accommodation, and food services; construction;
retail trade.

Projected jobs associated with the Tribe’s goals are in small business management, accounting,
finance, service-related industry.

D. What jobs/occupations are the most critical to the tribes’ economy?

Hospitality and tourism, and federal and tribal government jobs.

The nation’s unemployment rate is 9.7 percent; median incomes are less than half of Arizona’s
and the U.S.’s; per capita income is a third of Arizona’s and U.S.’s; 40.5% of families, and
46.4% of individuals live below the poverty level. Jobs that raise the economic status of the
Tohono O’Odham Nation are essential.

The Tohono O’Odham Nation has embarked on an economic development vision that includes
proposed projects for an additional hospital and personal medical care industries. As such, the
employment and economic industries that were once bleak are coming to fruition. The Tohono
O’Odham Nation will train and employ their tribal members to process the skills, knowledge, and
abilities to become a viable workforce.

Critical to the tribe’s present economy are federal and tribal government jobs, service- industry

jobs, education, health and social services jobs. Higher paying professional jobs are critical to
the tribe’'s economy.
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White Mountain Apache Tribe

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

According to Census 2000, the top industries on the White Mountain Apache Tribe’s
Reservation are educational, health social services, arts, entertainment, recreation,
accommaodation, food services, and public administration. Fifty-seven percent of people on the
reservation are employed in these lower-paying industries. The higher-paying industries, such
as fire and professional, employ 5.3 percent of the reservation population.

The White Mountain Apache Tribe owns and operates two industrial parks, the Hon-Dah Resort-
Casino and Conference Center with a convenience store and a gift shop, the Hon-Dah Home
Center, the Sunrise Ski Park Resort with a lodge and RV park, the Wildlife and Outdoor
Recreation Division which issues hunting, fishing, camping and boating permits and offers river-
running guided trips and guided canyon tours. Career clusters associated with these
enterprises are hospitality, tourism, and retail trade.

B. What industries and occupations are projected to grow and/or decline in the short
term and over the next decade?

In the short term, Navajo County industries that are growing are physician’s offices, building
finishing contractors, services to buildings and dwellings, waste collection, museums, historical
sites, zoos and parks, and consumer goods rentals. Declining industries in Navajo County are
gas stations, unclassified, mining and quarrying, depository credit intermediation, special food
services, and natural gas distribution.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

The White Mountain Apache Tribe economic development plan calls for education and health,
nutrition, job training programs, erecting and improving public buildings, providing housing and
implementing community programs for youth and the elderly.

In addition, the tribe would like to develop small, resource-based manufacturers or cottage
industries.

Jobs associated with these goals are public administrators and those in the construction
industry, business management, finance and accounting, manufacturing, customer service,
hotel and restaurant management, nursing/geriatric and artistic.
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D. What jobs/occupations are the most critical to the tribe’s economy?

The tribe’s economy is dependent on government jobs (educational, health and social services,
public administration) and jobs associated with its various enterprises (arts, entertainment,
recreation, accommodation, food services, agricultural and retail trade).

Fort Apache Reservation experienced a 20 percent unemployment rate in 2000; median
household income and median family income was less than half that of Arizona and U.S.; per
capita income was $12,634 compared to 20,275 for Arizona. Forty-two percent of families and
48 percent of individuals live in poverty

Jobs and occupations critical to the economy would be those that paid enough to raise the
reservation population to the middle class.
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Yavapai Apache Nation

A. What is the current makeup of the tribal nation/community’s economic base by
industry?

According to Census 2000, public administration, arts, entertainment, recreation,
accommodations, food services, construction, educational, health and social services are top
industries for the Yavapai-Apache Nation.

The nation owns and operates Cliff Castle Casino, the Lodge at Cliff Castle Casino, the
Conference Center at Cliff Castle Casino, Yavapai-Apache Nation Visions, the Yavapai-Apache
Small Business Office, and a gas station.

B. What industries and occupations are projected to grow and/or decline in the short
term and over the next decade?

The nation’s economic development plan includes developing a community center, housing for
health professionals, a community building, a library, and acquiring additional land. Industries
and occupations associated with these plans are construction, library services, financial, project
and operations management, and building supplies.

Short-term growing industries in Yavapai County are building foundation and exterior
contractors, building finishing contractor, community care facilities for the elderly, other specialty
trade contractors, automobile dealers, building materials and supplies dealers. Declining
industries in Yavapai County are child day care services, unclassified, foundries, individual and
family services, and non-durable goods merchant wholesalers.

C. In what industries and occupations are there a demand for skilled workers and
available jobs, both today and projected over the next decade? In what numbers?

Available jobs are in the following industries: public administration, arts, entertainment,
recreation, accommodations, and food services; construction, educational, health and social
services.

D. What jobs/occupations are the most critical to the tribe’s economy?

Jobs/occupations in the hospitality and tourism cluster, retail trade, service-related, federal and
tribal government jobs.

In 2000, the nation’s unemployment rate was 7.7%; median income was about $15,000 less
than that of Arizona and the U.S.; per capita income was more than half that of the U.S. and
Arizona; 30.8% of families live below the poverty level, and 46.8% of individuals live below the
poverty level.

Jobs which raise the economic status of tribal members are critical.
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Section IV. PLANNING AND EVALUATION
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Section IV.  Planning and Evaluation

A. Describe the Arizona Workforce Connection system in your LWIA.

The Arizona Workforce Connection system currently in place connects thirteen operating tribal
WIA Programs with other LWIB programs. The availability and connectivity to the Virtual One
Stop system is the system used by all Arizona LWIB'’s. Tribal programs utilize One Stop Service
in local areas as appropriate. Each program utilizes the many partner programs within tribal
structures and outside of tribal structure this is considered at the tribal level a comprehensive
Tribal One Stop.

a) The Tribal AE Directory is included as an attachment. Hours of operation in most
locations is generally 8:00 a.m. — 5:00 p.m., Monday through Friday. However,
extended or alternate hours may be available when necessary.

b) The structure has been established to leverage funding from different sources as
well as provide the necessary services required to promote self-sufficiency in tribal
communities.

B. Describe any regional workforce development partnerships.

The NTNWIB WIA Programs will participate in regional state trainings and conferences to
further enhance the local workforce system at the tribal level. The purpose of the trainings will
be to promote partnerships and maximizing the resources available to reservation areas. The
NTNWIB Programs will carefully consider utilizing any training that instructs cutting edge
techniques in regards to providing appropriate employment & training services. The NTNWIB
programs will participate in training that may bring further opportunities for training and
education to tribal communities via internet technology or other available media. NTNWIB
representative and NTNWIA AE’s will participate in One Stop Dialogues, GCWP Meetings to
provide input from the tribal/reservation perspective.
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Section V.

Service Delivery

A. Provide a description of the service delivery network; include the services provided
by each partner agency

Delivery System

1.

Description

The service delivery network for Nineteen Tribal Nations consists of 13 Administrative
Entities which represents nineteen tribes. The thirteen Administrative Entities are: Gila River
Indian Community, Salt River Pima - Maricopa Indian Community, Cocopah Indian Tribe
CVT, Colorado River Indian Tribes, Fort Mojave Indian Tribe, Tohono O’Odham Nation,
Quechan Indian Tribe, Yavapai Apache Nation, Hopi Tribe, Hualapai Tribe, Pascua Yaqui
Tribe, White Mountain Apache Tribe and San Carlos Apache Tribe.

Each tribe exercises its sovereignty rights by providing services to its local community. The
partner programs in each community are as follows.

Partner Agencies on Reservations

Services Provided by each agency

Housing

Provides building — Low Income Individuals

Education

Provides Higher Education Scholarships,
Vocational Education, counseling and
guidance K-12

Behavioral Health

Provides preventive workshops, participant
individualized counseling services- Low
Income Individuals

Social Services,

Provides family assistance services,
parenting workshops, individualized
counseling services - Low Income
Individuals

Alternative Education programs

Provides alternative education opportunities
to drop out population — Adult Diploma,
GED

Community High Schools and Grade Schools

Provides general education studies, referral
source for youth programs and support for
year round youths

Boy’'s & Girls Club

Provides youth leadership programs and
positive activities

Americorps Community service organization —
community improvement program
TANF Provides Temporary Assistance to Needy

Families- Low Income Individuals

NEW Programs

Provides job services and training to TANF
recipients- Low Income Individuals

WIA Section 166

Provides WIA programs services- Low
Income Individuals
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Vocational Rehabilitation

Provides Vocational Services to people with
disabilities

USDA Food Distribution Programs

Provides supplemental commodities - Low
Income Individuals

Community Resource Labs

Provides accessibility to computer, internet
and job opportunities

Libraries

Provides access to literature resources

Tribal Employment Rights Officer (TERO)

Provides Equal Opportunity for Indian Policy
Preference

District Service Centers

Provide emergency assistance to
participants and families

Domestic Violence Programs

Provides workshops and counseling for
participants

Suicide Prevention Programs

Provides prevention workshops

Community Health Programs

Provides alternative healthy lifestyles

Head Start Programs

Provides early educational programs and
support services for participants families -
Low Income Individuals

Aging & Adult Services

Provides senior employment opportunities

Economic Development

Provides entrepreneurial opportunities and
resources

Tribal Department of Public Safety

Provides apprenticeship programs

Tribal Enterprises/Government Depts.

Provides employment opportunities, work
experience sites, mentoring opportunities
and apprenticeships

Recreation Programs

Provides recreational activities for
participants and families

Veteran's Programs

Provides referrals, support to veteran
participants

Block Grant Childcare Programs

Provides childcare services for participants -
Low Income Individuals

REPAC

Provides services to Dislocated Workers-
Dislocated Workers

Partner Agencies off Reservations

Services Provided

Family Assistance — DES

Food Stamps, medical and cash assistance
— Low Income Individuals

TANF — DES

Cash Assistance- Low Income Individuals

Unemployment - DES

Referral to job service and provide
workshops - Low Income Individuals

Phoenix Indian Center

Referral, provides transitional services to
participants relocating to urban areas — co-
enrollments
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Native American Community Association Provides services to Native Americans

Tucson Indian Center Referral, provides transitional services to
participants relocating to urban areas — co-
enrollments

Native American Chamber of Commerce Resource for employment opportunities for
participants

Private Employers Apprenticeship opportunities, work site
trainings, career advancement

Non- Profit Employers Apprenticeship opportunities, work site
trainings, career advancement

Faith Based Organizations Provides support services to participants

Neighboring Reservations Share job opportunities, best practices and

peer to peer mentoring, share cultural and
traditional experiences

Universities and Community Colleges Educational opportunities leading to career
advancement
Job Corps Offsite experiential trainings in GED and

other occupational trades

Indian Boarding Schools Specialized off site educational institutions
for native youth, referral source for youth
program, ie. California, New Mexico,
Arizona, Kansas and other locations

Military Recruitment Services Career opportunities

Arizona Heat List of approved training available in the
State

Neighboring non — Tribal One Stop’s Referrals, sharing resources and job

opportunities

Inter Tribal Council Dissemination of information and resources
to our Community Leaders that in turn
supports our Tribal communities

Childcare Programs Childcare services through other resources
ie. DES - Low Income Individuals

2. Service Delivery Strategies

a. Seamless service delivery is accomplished by a fully integrated partner network. All
partners communicate regularly with WIA Program staff members in an effort to coordinate
effective and efficient services. Referral forms are integrated, developed and shared between
agencies. All customers walking through the door can access core services. Orientations are a
part of core services and are delivered on reservation with partner agencies presenting and
sharing resources with customers. Once a client becomes interested in the program, eligibility
is determined and assessment completed to determine whether training or intensive services
are appropriate. Referral to partner services can occur at any time either at Orientation or
during the program. A case manager provides the individualized services based on customers
interests, skills, abilities and resources available. The case manager works closely with
businesses as needed for each customer. WIA Programs are cognizant of local workforce
demands and recognizes the needs of each business partner in efforts to carve jobs and fill the
unmet needs of businesses.
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b. Type and Availability of Training and Employment Activities: Each reservation has
different training and employment needs based on the individual assessment done by each
Community. This Community assessment is compiled using reports from a variety of Tribal
Departments, Tribal Council, Tribal Economic Development Department, input from the Bureau
of Indian Affairs (BIA), input from individual communities/districts on the reservation, Social
Services, schools on the reservation, needs of Tribal Enterprises etc.

Supportive Services: Each Community has varying levels of free supportive services available
through its Tribal Departments and employment opportunities that can be made available to
Community Members. Supportive Services can include: housing assistance, alcohol and
substance abuse counseling, utility assistance, rent assistance, tuition assistance food
assistance, some transportation assistance, family counseling, parenting programs, vocational
rehabilitation assistance programs, youth counseling, wellness programs, cultural programs,
fitness centers, career counseling, domestic violence programs, school clothing assistance, etc.
These vary depending on the amount of Economic Development that has been done and the
amount of revenue that is generated and shared by each Enterprise with the Community.

Employment & Training: Despite the Arizona State identified high demand industries each
reservation has its own identified high demand occupations. The focus of every Native
community is to employ and train its own members for the jobs it is creating. However there is
overlap from the State high demand occupations and the Tribally identified high demand
occupations. The State high demand occupations are as follows:

Advanced Communication Information Technology
Aerospace/Defense

Healthcare/biosciences

Tourism

Advanced Manufacturing

Construction

While all these high demand occupations are being promoted and recruited for by each
individual Tribe, some are directly related to the Tribes Economic direction, such as:

¢ Advanced Communication Information Technology- All Tribes have the need to develop
technology within the boundaries. Many Tribes have their own MIS Departments and
while development is slow there is a need to keep up with technological advances.
Resources are limited to develop the infrastructure but progress is being made. lItis a
necessity to be able to communicate in this technological age with Federal and State
Agencies, within the Community and to other outside agencies in order to leverage the
best for each individual Community. Training is needed in the areas of, computer
maintenance and repair, graphic artists, web designers, management information
systems staff, data base management, network designers, computer software
instructors, etc

e Health Care/Biosciences - Health Care is a tremendous need on reservation. The
Tribes are focused on developing their own people to take the jobs that are now being
created on reservation. As the elders need care the need for all positions in healthcare
are now being created. The Tribes are experiencing a shortage of trained people to take
these positions. The focus on identifying and training people for these positions is a
priority. The hospital has training programs or for most lower level training. In addition
some scholarship opportunities exist through the hospital or the Education Department.
Some training areas needed are in the following health areas, CNA, phlebotomists,
surgeon, doctors, NA, medical assistants, dental assistants, medical records etc.

e Tourism — Arizona in general is full of tourist opportunities due to it's richness in culture
and diversity. The Tribes have a uniqueness all their own and have been successful in
marketing their own Tribal identity. The Tribes are continually developing their
marketing strategies to not only attract tourists to Arizona but to their own individual
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communities. Tourism activities vary with each individual Tribe. Tribes developing their
own cultural museums, promote individual arts and craft entrepreneurs, support of the
Heard Museum, partners with State Tourism ventures, creation of Pow Wow Events,
Indian Rodeos, Indian Fairs and Festivals, etc. This is a priority of each tribe to insure
that the cultural identity is maintained and represented in a respectful manner. Many of
the Tribes have developed their own recreational areas that attracts tourism i.e. Casinos,
Resorts, Golf courses, Raceways, Hotels, Restaurants, Spas, Shopping Centers, Smoke
Shops, Concert/Rodeo Pavillions, etc. Therefore training is available through the
enterprises but more is needed in retail, entrepreneurship, business, marketing, food
service, housekeeping, accounting, management etc.

Construction- There is a high need for construction on the reservation and as a result a
high need for training the members in these areas. Outside construction companies
come onto the reservation to build. Tribal Communities have a high need to develop
building trades training programs so that their own members can take these high paying
jobs. Much effort is also being made to work with these companies to train the
Community workforce as these projects are being completed. Many Tribal Communities
have already developed their own apprenticeship programs with many other tribal
Communities becoming interested. Training programs are available but more is needed
in the trades, apprenticeships, journeyman, heavy equipment operators, civil engineers,
residential and commercial inspectors, etc.

State Demand Occupations not on reservation

Aerospace — This industry is not prevalent on reservation but as customers state an
interest, opportunities are sought outside the community for training and employment
opportunities in these areas.

Advanced Manufacturing - This industry also is not prevalent on reservation but as
customers state an interest, opportunities are sought outside the community for training
and employment opportunities in these areas.

Additional Tribal identified High Demand Occupations:

Government Occupations in the areas of: Public Administration, Clerical, Management,
Transportation, Professional, Scientific, Office Occupations, Farming, Fishing, Forestry,
Material Moving Occupations, Heavy Equipment Operators, Child Care
Workers/Providers and Administrators, Law Enforcement, Firemen, Commercial
Machinery repair and maintenance, Judicial, Professional EPA Positions, Community
and Social Services Occupations, Warehousing, Maintenance, etc. Training is available
through the Tribal Education Department and the WIA Offices for most professional and
vocational training although it needs expanded.

Coordination of Arizona Workforce Connection Partner Services;

Adults and Dislocated Workers

The LWIB will make a decision regarding transfer of Dislocated Worker funds to the Adult
Program.

Core Services

In delivering core services, the Tribal AE’s will provide quality customer service delivery, by
ensuring standards are not only related to end results and successful outcomes. The tribal AE’s
follow-up system will have the ability to identify how each participant’s lives have improved and
services have lead to self-sufficiency. Through the desired assessment and service planning,

Each business and or individual will be provided with quality services effectively and efficiently.
Computer/resource rooms will be accessible to allow individuals to access Internet based
services.
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Information from each required partner in the One-Stop system will be made available in the
resource room or on the Internet Programs and services will be designed to provide a wide
array of services available through various partner programs, both on and off reservation, labor
market information on careers and jobs available, educational and training programs; testing
and assessments of abilities and skill levels, including referrals and initial eligibility information
on programs available within the community.

Clients and potential clients must sign an “information exchange” form upon program
enrollment. This will assist WIA programs with core information essential to ensure non-
duplication of services and comply with regulatory requirements as well as ensure other Tribal
programs avoid non-duplication as well. Co-enroliment of clients from the General Assistance
and Tribal Work Experience Program will also eliminate duplication of employment services.
The WIA programs will implement an annual meeting/conference/training of all service providers
to share information and gather statistical data to coordinate services.

The information exchange will further assist the program in referrals and information
dissemination regarding specific program services.

The program will meet with the local DES office when accountability issues arise or clients are
enrolled into the program. This complies with Federal and State requirements and offers a
smooth transition between subsidized livings to self-sufficiency.

Intensive Services

1. Intensive Services are provided to customers who have not been able to secure
unsubsidized employment through core services. Comprehensive and specialized
assessments are conducted to measure the skill levels and service needs. Assessment
tools are used in conjunction with personal evaluation to identify employment barriers and
develop employment goals such as the following:

Diagnostic testing to identify employment barriers and employment goals

¢ Review of the employment portfolio including active resume, reference letters, list and copy
of credentials and a typed application to re-define any areas of concern.

¢ Identify employment barriers, such as experience and knowledge required by specific jobs.

The program will help client’s develop an Individual Employment Plan to identify employment
goals, achievement objectives, cultural and language barriers, and a menu of appropriate
services to assist participants in achieving their goals.

Case management session involving the intake specialists and clients will identify and agree on
employment barriers are that prevent them from gaining employment.

Group Counseling will be offered that can include:

e Individual/Group counseling and career exploration & development.

e Case management for clients seeking training services and a referral process in seeking
individual resources through the Education Department.

e Short-term services such as pro-social skill streaming, interviewing skills, time management,
personal growth, knowledge of differing cultural value systems and professional work ethics
to prepare customers for unsubsidized employment and/or training.

2. The program has offered co-enrollment of those clients who are job ready but currently
enrolled in the General Assistance and Tribal Work Experience Programs. Extensive cross
training between programs and the development of a single application has begun to expand on
this program linkage. This will broaden the client base, while eliminating any duplication of
services the other programs offer. Cost share techniques, such as but not limited to shared
training cost between programs and universal case management will be developed and
implemented within each program to contribute to the overall employment rate. Those long-
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term unemployed clients will need extensive job readiness workshops to gain the confidence to
enter the world of work. Workshops will be developed and accessible in the local communities
to help those clients meet the minimum qualifications for employment. For those clients who
have never worked in the traditional setting, additional training costs per participant will be
needed to introduce them to the office equipment and computer skills required to enter those
jobs offered. This will increase the participant per cost, but will result in an overall positive
contribution to the job retention rate. If clients have the necessary tools to enter the workforce,
they have an increased likelihood of retaining employment.

The WIA program believes in quality services that address the needs of each client, regardless
of the Department of Labor’s cost per participant standards. Job retention must be the primary
goal of the WIA programs to reduce the recidivism of the dependency cycle. The WIA programs
Program will leverage funds in the community to reduce the overall training costs, while
providing quality services.

The program will also target clients without high school diplomas. The tribes are often the only
or the largest employer in the service delivery areas. Most tribes require a high school diploma
or GED equivalency for employment.

The WIA programs will not be a hand out program. All follow up support service requests must
be partially paid by the client. For example, if a client’s transportation situation was interrupted
temporarily, the program could assist with a bus pass or gas reimbursement. This cost would
partially be paid by the client and partially by the program. This philosophy promotes self-
sufficiency and not dependence.

3. A recommendation will be presented to the LWIB to set the LLSIL level at 100%; it is
currently 70%.

Training Services

1. One Stop’s provide ITA's to clients to promote successful training based on client need,
geographical location and available funding. Consideration is given to career path, length and
cost of training program and available funding. funding limits and/or the overall selection of
training providers serves to enhance customer choice The amount of an ITA will not exceed an
amount specified by each tribe (see chart) except in the instance of an approved specialized or
technical program. Staff determines the amount of each ITA on a case by case basis within the
timelines noted in the chart. Duration of the program allowances as noted in the chart are used
unless otherwise justifiable and AE/W1B-accepted circumstances are identified. All tribes utilize
the ETPL for training. AE’s will be meeting to discuss and develop similar internal policies and
guidelines for ITA’s.

As historical tribal policy the Tribal Education Department and Bureau of Indian Affairs (BIA)
have offer opportunities for financial aid to all tribal members seeking further education or
training. The AE’s have utilized this resource as a method of leveraging funding with other
entities. ITA funds in the traditional sense are then even more readily available for individuals
who do not qualify through the Tribal Education Department and Bureau of Indian Affairs (BIA)

2. AE’s will utilize the ETIPL for all training services offered to eligible individuals. The website to
access this information is www.des.az.gov/arizonaheat. All Tribal staff will be required to utilize
this resource when determining educational resources for anyone. The website offers a variety
of choices to choose from including tuition costs. (See Attachment D),

LWIA's are required to have a local ITA process, including any limitations that would apply to
the amount of the ITA or how long it will be valid.
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An ITA is the currency for acquiring training at any of the 1500 approved training programs,
including apprenticeships, available statewide on the Arizona Heat
(www.ade.az.gov/arizonaheat) Eligible Training Provider (ETPL) website

The nineteen tribes are in a unique situation. Some tribes are near urban areas while others are
very isolated in rural areas throughout the state. The thirteen AE’s may use the ITA system
when appropriate. The Tribal WIA has a customized contract form that may be used it
contracting with state certified training providers, including apprenticeships. Each Tribal AE may
tailor the contract formats to meet their specific needs. The length of such training depends
upon the employment a participant is seeking.

The NTNWIB may authorize the utilization of contract services instead of the ITA system under
the following circumstances:

* Services are provided for on4he-job training (OJT)
» Customized Training

* When the board determines that there is a training program of demonstrated effectiveness
offered in the area by a Community Based Organization (CBO) or other organization/provider to
serve special populations who face multiple barriers to employment

Training Services are provided to clients who have met eligibility requirements for program.
Some training services can include:

Basic education, remedial and GED referral classes depending on assessment and (IEP).

o Occupational skills training include training for non-traditional employment, vocational
classes and apprenticeship programs, subsidized on-the-job training in the public and
private sectors, skills training, and/or customized training developed to meet the employers
need.

e Combination of workplace training (i.e. work experience, job shadowing) and related

instruction, which may include cooperative training programs.

Private Sector training programs.

Skill Upgrading and re-training.

Entrepreneurial Training.

Job readiness training.

Adult Education and literacy activities, such as pre-GED, GED combined with any of the

above activities.

e Specialized training with a committed employer(s) who will hire the clients upon completion
of training.

Certified providers, program staff, job mentors, and workshop training providers will provide
training. Private sector participation will depend on the list of providers from the State of
Arizona to certify compliance with all WIA regulations. Cost will be evaluated, but quality of
services will remain the ultimate criteria for selection.

Service to Specific Populations
Implement quality training programs and improve the delivery of services to customers.

2. Enhance and preserve the integrity of Tribal culture in the design of local employment and
training programs.

3. Align program outcomes, to the greatest extent possible, with local employment and
economic development needs.

Strategies to improve the delivery of services will be centered on strong partnerships with other
social services or organizations to leverage funds, increased emphasis on customer satisfaction
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and technological investment to provide universal access to employment and training
opportunities.

Please refer to Partner Agency Chart — Pages 32-34

Priority of Service

1. Core services are provided universally, so it is not necessary to have a most-in-need policy at
this stage.

When a person is determined to require assistance beyond Core Services will complete an
application for program enrollment. When a person is determined eligible to receive intensive
and training services the following priority system will be followed:

Veterans and eligible spouse in accordance with Jobs for Veterans Act;

Public assistance and low-income individuals;

Older workers;

Displaced homemakers; and

Individuals with multiple barriers to employment, and individuals with disabilities.

2. In consideration of the demographic areas served, tribes have created a “Most in Need
Policy” in the course of identifying priority of service. Several factors and economic indicators
drive and is the “impetus” for providing services such as

* Long term unemployment,

» Multiple barriers to employment

* Public Assistance

* Drug/Alcohol Abuse

« Disabilities as established and identified by State VP Office

These are but a few of the factors that will be utilized to establish priority in receiving services.

Those deemed not eligible for services under WIA will be referred to applicable Tribal, State and
Federal agencies for assistance.

3. a. Implement quality training programs and Improve, the delivery of services to
veterans.

b. Sustain Tribal sovereignty in the design of local employment and training programs.

c. Enhance and preserve the integrity of Tribal culture in the design of local employment and
training programs.

d. Model an effective rapport with Federal and state agencies to maintain and strengthen
government to government relations and to support the success of the stat’s workforce
development system.

e. Align program outcomes, to the greatest extent possible, with local employment and
economic development needs.

These strategic goals are intended to support the State in achieving its economic and workforce
development goals, while at the same time, addressing the unique circumstances that exist on
Indian reservations.

Strategies to improve the delivery of services will be centered on strong partnerships with other
social services or organizations to leverage funds, increased emphasis on veteran customer
satisfaction and technological investment to provide universal access to employment and
training opportunities.
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Rapid Response

At this time, Rapid Response services are managed by REPAC as the NTNWIB has opted to
join this consortium and will utilize their services in accordance with negotiated procedures.

REPAC Consortium Rapid Response Services are provided to assist employers, employees,
and communities that are facing a plant closure, mass layoff, or a substantial layoff due to
business curtailment created by foreign competition or economic slowdown. Rapid Response is
a state responsibility. The state contracts with the REPAC Consortium to provide Rapid
Response services.

Rl Rapid Response Team consists of a Team Leader, Program Manager, MIS Coordinator and
the local area Case Manager.

1. Describe local Rapid Response process

The REPAC Rapid Response Team is notified of a reduction in force by the Worker Adjustment
and Retraining Notification (WARN) submitted by the employer to the state, news media,
employer contact, or word-of- mouth. The affected company is contacted within 48 hours of
receipt of notification.

When there is a large layoff (more than 100) funds are limited, a National Emergency Grant for
additional funds may be warranted. The Rapid Response Team provides the appropriate
information to the state WIA Administration, and a grant application is completed by the State
and forwarded to the Department of Labor.

Early response is critical. Using early intervention services can help ensure a smooth transition
for the company and the affected employees. If there is an indication that the plant closing or
mass layoff might be averted, the Rapid Response Team can provide technical assistance to
interested parties to investigate possible layoff aversion strategies. This can include: an
understanding of a realistic company or group (including employees) profile. Layoff aversion
initiatives are authorized and may be funded under the Workforce investment Act,

When a plant closure or mass layoff cannot be averted, the Rapid Response team can help plan
an effective and efficient layoff to help minimize lost productivity. The Team will contact the
company representative in order to explain Rapid Response services that are available.

After initial contact, employer will determine the Rapid Response services that are necessary.
The Rapid Response Team secures and coordinates all the requested services to be delivered,
generally, services are offered on-site but can also be arranged off-site.

The Rapid Response Team coordinates with the local One-Stop Center, Job Service,
Unemployment Insurance, and other WIA Partners as determined. The Rapid Response t am
will recognize participating agencies and their roles in the pre-layoff activity, establish an
agenda, identify the date(s) for the activity and confirm with the affected employer.

The on-site presentation to the affected workers includes information from the recognized V/IA
partners and services available through the Dislocated Worker Program. Additional services
offered can include: workshops on job search, techniques, interviewing, resume writing, and
career and job fairs.

Utilizing the inter-agency communications system established through the local “network”
agencies, REPAC will coordinate the referral of eligible participants to other appropriate local
agencies for individual services. Follow up will be provided by the agency to REPAC to assure
that services provided are successful.

REPAC Consortium provides information and services to help employers manage and grow
their businesses by assisting in government-funded incentive programs, and assisting in
managing their staff in time of downsizing. These services range from outplacement and training
services to the Dislocated Worker Provide a pool of laid-off employees to other local businesses
in need of hiring a qualified workforce and other related services that are available via the
Internet to those available at our One-Stop Comprehensive Centers. By linking with wide array
of workforce development services such as labor market information, area profiles, and wage
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survey data to determine wage rates for the local area and statewide. Partners Identified to
expand range/quality of services

One-Stop Representatives

Job Service/Unemployment Insurance
Trade Adjustment Act

Veteran Employment & Training
Vocational Rehabilitation

GED Education Vocational Training
Counseling/Guidance Centers
Community/Supportive Services

Rapid Response funds are also utilized for training staff that provide direct services to the
affected employers and employees Market Rapid Response services within the communities.
Provide job fairs that are focused on the local area needs and job fairs in conjunction with a
Rapid Response on-site orientation.

Youth
Items 1-5 addressed below

The mission of the youth services program will be to enhance the basic academic levels of
youth, encourage successful completion of high school, to heighten career interest of youth and
to promote the overall personal and employment skills of young people.

The WIA programs propose to address the academic/employment needs of youth residing on
the tribal reservations. We will address career goals, personal goals and personal development
as an intricate element of the Supplemental Youth Services component.

The year round youth program will offer employment to income eligible youth who will comply
with program in-school requirements. Program activities will ensure that tribal & community
youths are exposed to a diversity of career and educational opportunities that will enhance their
ability to make decisions on a higher order thinking skill level, and thus develop into productive
members.

The year round Summer Youth Employment Component (SYEC) has expanded its focus to
integrate a more “holistic” approach to delivery of services. We will be dealing with Native
American youth from low social-economic backgrounds, and low social skills. Our holistic
approach will incorporate culture & academics in addition to career exploration. Career
exploration will give the Employment & Training program the opportunity to expose our youth to
careers available to them in their own community and demonstrate the importance of
“sovereignty” and the meaning of “Indian self-determination”. For those youth who have met the
in-school requirements, they will find the job opportunities they are interested in. This not only
allows the youth the first opportunity to seek employment, but also provides them a “hands on”
opportunity for career exploration.

Planned activities will consist of Work Experience and providing Career Exploration, which will
provide personal development and enhancement through economic and cultural diversity.
Components will be designed to be culturally relevant and work well with Indian youth with
varied backgrounds and interests.
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The in-school component of our program focuses on the academic advancement of the youth.
School progress reports are reviewed to gauge academic progress, school attendance and
positive attitudes. The in-school program researches the career needs of the youth and helps to
develop academic classes that will assist them towards attaining his/her goals.

The in school program also addresses the job readiness of the youth. Workshops are
mandatory to remain eligible for summer employment. Job readiness workshops include
resume writing, interview techniques, how to dress for success, public speaking, and a wide
variety of specific job duties to cover the diversity of the youth’s career objectives.

All program services are individualized for optimal success of each youth client. Our programs
focus on the transition between high school graduation and the next step. Often the next step is
education, but some clients decide on the workforce as an alternative. Our program has
developed a strong transition section of youth services to address these specific needs.

For at-risk-youth, education barriers will be addressed to keep the youth in school and assist
them with any academic tutoring needed. Other barriers that contribute to the drop out rate are
pregnancy, depression and dependency issues. The programs have developed referral
systems with the Behavioral Health program under Human Services for professional assistance.
The WIA Program participates in these discussions to assist in eliminating barriers the at-risk-
youth face.

For youth who have dropped out of the school system, an assessment with the case manager
will determine the first activity. If the youth wants to return to school, the program will work with
the local school boards and parents to get the youth back into school. If the youth does not
wish to return to school, and with the consent of the parent, GED preparation classes will begin.

All youth (dropouts or in-school youth) must complete the minimum job readiness requirements
to remain eligible for summer employment. Job readiness will include workshops, school
attendance, grades and positive attitudes.

The program will allow open enrollment for youth who recently dropout of schools and who are
willing to address their academic barriers. All clients enrolled into the program must participate
100%, the program provides opportunities, and it is up to each client to make that difference in
his/her life. The program also reserves the right to utilize a 5% window for over-income youth.
SYEC participants will be provided the following services:

Assessments:

All applicants will be administered a pre-test in the areas of reading, math and language skills to
determine the level they are at, not to evaluate them for enroliment. The Individual Service
Strategy (ISS) is the instrument utilized to assess potential client strengths, weaknesses,
academic status and prior work experiences. The case managers will utilize this information to
help develop and implement a plan of services for each participant during one on one
counseling session with the youth.

Eligibility Determination:

SYEP will determine eligibility based on criteria established by the Department of Labor (DOL)
and the Tribal service delivery area (SDA). All files will be meticulously reviewed to ensure that
appropriate documentation is obtained for acceptance into the summer youth program.
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Selections:

Eligible youth will be placed in activities that correlate to their desired career tracks and
academic abilities. All participants will be enrolled in more than one activity. These placements
will be noted in their respective plan of service. All youth who are determined basic skill
deficient will be enrolled in activities to address those specific needs.

Work Experience:

The program utilizes a flexible schedule for summer employment with the community and youth,
while maintaining the necessary components of the child labor laws. Because the youth are
required to find individual job sites, several variable plans for a work experience schedule are
utilized. This allows for greater adaptability and personal responsibility and contributes to the
career goals of the youth. The summer employment component does not exceed 192 hours per
youth. $5.15 per hour will be the wages for summer work experience with 11% fringe benefits
to cover workman’s compensation.

Orientations:

Worksite Mentors and participants will be oriented on the policies and procedures of Summer
Youth Employment Program (SYEP). These policies include, but not limited to, timesheet
schedules, pay schedules, disciplinary actions, review of responsibilities and acceptable
conduct and dress during their participation. Supervisors need to expose youth clients to
“hands on training”

6. Not more than 5% of the participants assisted under this section in each local area may be
individuals who do not meet the minimum income criteria to be considered eligible youth, if such
individuals are within one or more of the following categories:

 School Dropout
* Basic Skills deficient (at or below L9 level in reading, math, or language arts)

» Educational attainment that is one or more grade levels below the grade level appropriate to
the age of the individual

* Pregnant or Parenting

* Individuals with disability, including learning disabilities
» Homeless or runaway youth

* Offenders, and,

Others as identified and approved by our local board:
* At risk youth, as defined by local schools

* Lack of transportation

* Participation in a drug and alcohol abuse prevention program
 Drug and alcohol abuse

* Residing on reservation

* Child care problems

* Victims of domestic violence

These criteria remain the same as in the previous local plan
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7. Each Administrative Entity has developed local processes adhering to local tribal
requirements to track 30% out of school youth and the 5% non-economically disadvantaged
youth. A 30% youth expenditure tracking form is completed and forwarded to DES
representative. See attachment 30% youth expenditure form

8. The Tribal WIB will utilize all four of the State recommended barriers as part of the sixth
youth eligibility criterion as listed below:

» Occupational skills deficient

* Disabled

« Limited English speaking

« Other individuals defined as “at risk” by the local Education Agency

These criteria remain the same as in the previous local plan.

Business Service

1. Local, state and tribal market statistics and other reports and information will be provided
for review, evaluation and use in developing local workforce strategies. Workforce business
specialists, trained and knowledgeable on the availability of programs, services and
requirements will seek out local employers to develop jobs, which wilt provide job placement
assistance and facilitate the development of training contracts such as: short-term nit- the
training and customized training, incumbent training that will upgrade the skills of employees or
for emerging business/industry, internship or pre- and apprenticeship programs.

It will be the intent of the NTNWIB to explore the possibility of developing policy that will be
tailored to each of the 19 tribal nations. This policy will encompass how this community, as a
whole, will create a collaboration of business services on each of the reservations where all will
have an oversight responsibility of the one stop services. The partners will be representative of
Economic Development, Labor, Education, Human Services, programs Directors, at a minimum.
The outcome of this will be a workforce system for employer services that will be created to
prevent agency territorial issues. Information must be available to all partners at the same time
regardless of the individual partner requirements. Partners will then recognize that it is the
workforce system that drives the wide array of services into a delivery method to employers and
job seekers while realizing that each business partner who shares in the provision of technical
responsibility. This plan requires implementation of comprehensives core services to customers
whereby case manger work clients from enroliment to termination and follow-up to ensure
established performances measures are met Additionally, delivery of support services that
enable clients to successfully complete established individual employment plans will be shared.

The Nineteen Tribal Nations Workforce Investment Board (NTNWTB) is always seeking
innovative service delivery strategies to assist our participants. As noted previously, however,
we encompass a very large geographic and primarily rural area of our great state.
Transportation and communications remain high problem areas. Access to current technology
through education is most expensive and limited. These areas must be addressed and bridged
in an inventive way to allow access to our participants. Combining limited resources is a must
and collaboration and interaction with metropolitan businesses and entrepreneurs is critical. It's
like bringing the mountain to Mohammed. However, bringing these key players to our workforce
development is paramount if we are to succeed with advances and in meeting stringent goals
and objectives with performance measures almost impossible to meet without the aid of the
state and our partners in the endeavor. We are also currently looking to working with the
Commerce department in helping to address innovative strategies combining manpower,
resources and education to help design a program that is both manageable and in meeting
realistic goals. In agreeing with state goals, we must be able to grow our own and provide

45



opportunities for success. With state help, assistance and guidance, we will be able to meet the
needs of our diverse communities.

Faith Based and Community Organizations

The Nineteen Tribal Nations Workforce Investment Board’s strategies for working with Faith-
based and community organizations are basically one of approaching our partners to see how
we can help each other.

We need increased and advanced education and economic development. To meet employment
goals, more needs to be accomplished for providing jobs opportunities. Faith-based and
community organizations can help to meet these goals by opening doors of communications,
sharing resources and helping provide community needs. Again, we must grow our won to be
more productive and in giving out youth and participants the opportunity to achieve and
succeed.

This would lead to an efficient workforce investment system. Part of this strategy is to ensure
the economic development includes small business development and strategies to insure that
they are sustained and continue to grow.
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Section VI. ADMINISTRATION
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Section VIl. PERFORMANCE

48



Section VII. Performance Management

A. Describe the monitoring process and oversight criteria and procedures utilized to
move the workforce investment system toward LWIA goals

The NTNWIB will make sure services offered through the Tribal WIA Programs meet standards
of professionalism and customer service as well as preparing job-seeking customers so they
meet employers standards.

To ensure this occurs the NTNWIB, in agreement with the Tribal Chief Elected Officials, will
conduct monitoring and oversight as follows.

1. The Tribal WIB will review its Strategic Plan annually to ensure the Plan is in accordance
with WIA requirements.

2. The Tribal WIB will monitor the performance of all training providers, including AE’s, and
evaluate their employment and training programs on a regular basis. Each AE will
submit quarterly reports to the NTNWIB for the purpose of demonstrating progress or
improvements for overall effectiveness.

3. Each Tribal WIB member shall provide periodic briefings to their respective Tribal CEO
or designee relative to the operation of the WIA program.

4. Annually, the Tribal WIB will review its formula for the distribution of funds and reserves
the right to reallocate funds due to poor performance or other relevant factors, and
amend as appropriate.

B. Describe how the LWIA identifies areas needing improvement and any processes in
place to address deficiencies

At their quarterly meetings, the NTNWIB reviews fiscal reports provided by the fiscal agent.
Part of this review is to monitor performance measures and expenditures. At the program
directors’ meeting the day before the board meeting, the directors review the same reports.
Should a deficiency be perceived or identified, the program directors will be asked to address
this deficiency with the board. A plan of action will be jointly developed to address the
deficiency.

It has been standard practice to utilize the State’s DES/WIA QA Review Guide as an aide to
help AE’s prepare or modify program designs to help meet objectives or compliance. The AE’s
and NTNWIB will jointly develop its own evaluation tool to use for this purpose.
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The following tables show various and relevant information for Section Il — Economic Indicators.



TRIBES AND RESPECTIVE COUNTIES

Gila
1. San Carlos Apache Tribe

La Paz
1. Colorado River Indian Tribes

Maricopa
1. Salt River Pima-Maricopa Indian Community

Mohave
1. Hualapai Tribe
2. Fort Mojave Indian Tribe

Navajo

1. Hopi Tribe

2.  White Mountain Apache
Pima

1. Pascua Yaqui Tribe

2. Tohono O’0Odham Nation

1. Ak-Chin Indian Community (Maricopa)
2. Gila River Indian Community

Yavapai
1. Yavapai Apache Nation

Yuma
1. Cocopah Indian Tribe
2. Quechan Indian Tribe
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1990 6.8] 37.5 8.1 114 23| 17.8] 28.2| 23.6|N/A 11.4] 21.1|N/A 22.8[N/A 5.3 5.6

2000 5.8 13.3 5 7.8 18.3| 15.5| 20.4] 21.8 7.7 8.8 18.6 6.7 20.7 8 4
2004 6.8] 15.9 6| 11.5| 21.4| 18.2] 23.7] 25.3|N/A 10.5| 21.7 8.5 24 9.6 4.9 5.5
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(Source: Arizona Department of Commerce, AZ Workforce Informer, Census 2000)

* Respective county figures for tribes shown
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Population 25 years & over (number) 360| 789| 5758| 608| 5357| 3680| 661| 1427| 1319| 3422| 4362| 5479| 5640| 343
% Less than 9th grade 18.9| 119 13.7| 8.4 13| 7.2 57 21| 18.9 8.2 9.7 147 121 102 78] 75
% 9th to 12th grade, no diploma 34.4]1 20.9 22| 21.5| 34.6] 25.7| 30.9| 37.6] 228 27.4| 32.7] 23.2| 33.6] 35.3] 11.2| 12.1
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(Source: Census 2000)
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APPENDIX A

PUBLISHED NOTICE



APPENDIX B

PLAN REVIEW COMMENTS



APPENDIX C

ADMINISTRATIVE ENTITY AGREEMENT



APPENDIX D

FISCAL AGENT AGREEMENT



APPENDIX E

ONE-STOP OPERATOR CONSORTIUM AGREEMENT



There is not a single One-Stop Comprehensive Center in the NTNWIA. In most instances,
each Administrative Entity functions as a One-Stop Center for that immediate area.

See Section (D) for a more detailed explanation.



APPENDIX F

ORGANIZATIONAL CHART



DES

TRIBES

NTNWIB

AE’'S

ONE-STOP
CENTERS



REQUIRED PARTNER ORGANIZATION

WIA Title I-B
Gail Pahona, WIA Program Director

SIGNATURE

WIA Title I-B
Gail Pahona, WIA Program Director

SIGNATURE

166 DOL WIA Programs
Gail Pahona, WIA Program Director

SIGNATURE

Tribal Education Department

TYPED/PRINTED NAME

SIGNATURE

Tribal Aging & Adult Services

TYPED/PRINTED NAME

SIGNATURE

Tribal Education Department

TYPED/PRINTED NAME

SIGNATURE

REPRESENTING

Programs authorized under WIA Title |
serving Adults and/or Dislocated Workers

Programs authorized under WIA Title
serving Youth

WIA Title | Native American Programs

WIA Title 1l Adult Education & Literacy
Programs

Senior Community Service Employment
Activities of Title V of the Older Americans
Act of 1965

Postsecondary Vocational Education
Activities of the Carl D. Perkins Career and
Technical Education Improvement Act of
2006



Tribal Housing Department Department of Housing &  Urban
Development Employment & Training
Activities

TYPED/PRINTED NAME

SIGNATURE



Individualized services, with an informed choice regarding each individual's needs, interests,
skills, and abilities, as well as local area resources, are provided to each individual who
accesses services from the Hopi Tribe.

In the event other services not in the Tribal structure are needed, an individualized approach is
taken that may require a referral, transportation, or direct connection to programs that can
provide the services. A referral follow-up process is maintained to ensure the participant
receives services for which he/she is eligible to receive.

The Tribal structure that is already in place and working effectively is designed to ensure each
individual is provided the services they require to achieve a successful employment outcome
leading to self-sufficiency.



The Nineteen Tribal Nations Workforce Investment Area (NTNWIA) is very unique as it is
comprised of several Indian Tribes throughout the State of Arizona. Each Tribe has its own
government structure and regulations. A Chief Elected Official (CLEO) is elected by each Tribe
and holds the position/title of Chairwoman/Chairman, Governor, or President. These individuals
are the signatory authority for their respective Tribe and approve/sign all contracts.

The Arizona Tribes have a strong Government-to-Government relationship with the State of
Arizona. Although they have their own governance structure, they cooperate fully with the State
of Arizona.

The required One-Stop Partner might not be physically located in the WIA Administrative Area
on all Reservations, but the services are provided by other like agencies/departments on the
Reservation. Example: A Department of Urban Development Employment & Training Activities
Partner is not on the Reservation, but services are provided by the Tribal Housing Department.
The WIA Program Director works with this Department to access services for the WIA
Participants.

If One-Stop Partner services are not provided by a Tribal Entity, other means are in place to
ensure participants are able to access the services. A representative from the respective
partner organization is on the Nineteen Tribal Nations Workforce Investment Board (NTNWIB)
and provides service information. These representatives are available to direct WIA
Participants to an office/location nearest them to access services. Contact information for these
representatives is also available in each Administrative Area. Every effort will be made to obtain
written information from these representatives and have it available for WIA Participants. The
written information, such as brochures, should contain contact information and a summary of
available services.

For One-Stop Partner Organizations not physically located on a Reservation, the NTNWIB
Representative is listed on the following chart as the individual to provide information on their
respective programs.

Because of the uniqueness of the NTNWIA and understanding many of the services are
provided by Tribal Entities, it is not feasible to have a Memorandum of Understanding (MOU)
with each One-Stop Partner.

This document is an outline of the Hualapai Tribe structure that is in place and working as
required by the Workforce Investment Act. This is a resolution from the NTNWIB to allow this
document to serve as meeting the MOU requirement process. The document identifies each
required partner to make services available to WIA Participants.
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Individualized services, with an informed choice regarding each individual's needs, interests,
skills, and abilities, as well as local area resources, are provided to each individual who
accesses services from the Hualapai Tribe.

In the event other services not in the Tribal structure are needed, an individualized approach is
taken that may require a referral, transportation, or direct connection to programs that can
provide the services. A referral follow-up process is maintained to ensure the participant
receives services for which he/she is eligible to receive.

The Tribal structure that is already in place and working effectively is designed to ensure each
individual is provided the services they require to achieve a successful employment outcome
leading to self-sufficiency.



The Nineteen Tribal Nations Workforce Investment Area (NTNWIA) is very unique as it is
comprised of several Indian Tribes throughout the State of Arizona. Each Tribe has its own
government structure and regulations. A Chief Elected Official (CLEO) is elected by each Tribe
and holds the position/title of Chairwoman/Chairman, Governor, or President. These individuals
are the signatory authority for their respective Tribe and approve/sign all contracts.

The Arizona Tribes have a strong Government-to-Government relationship with the State of
Arizona. Although they have their own governance structure, they cooperate fully with the State
of Arizona.

The required One-Stop Partner might not be physically located in the WIA Administrative Area
on all Reservations, but the services are provided by other like agencies/departments on the
Reservation. Example: A Department of Urban Development Employment & Training Activities
Partner is not on the Reservation, but services are provided by the Tribal Housing Department.
The WIA Program Director works with this Department to access services for the WIA
Participants.

If One-Stop Partner services are not provided by a Tribal Entity, other means are in place to
ensure participants are able to access the services. A representative from the respective
partner organization is on the Nineteen Tribal Nations Workforce Investment Board (NTNWIB)
and provides service information. These representatives are available to direct WIA
Participants to an office/location nearest them to access services. Contact information for these
representatives is also available in each Administrative Area. Every effort will be made to obtain
written information from these representatives and have it available for WIA Participants. The
written information, such as brochures, should contain contact information and a summary of
available services.

For One-Stop Partner Organizations not physically located on a Reservation, the NTNWIB
Representative is listed on the following chart as the individual to provide information on their
respective programs.

Because of the uniqueness of the NTNWIA and understanding many of the services are
provided by Tribal Entities, it is not feasible to have a Memorandum of Understanding (MOU)
with each One-Stop Partner.

This document is an outline of the Pascua Yaqui Tribe structure that is in place and working as
required by the Workforce Investment Act. This is a resolution from the NTNWIB to allow this
document to serve as meeting the MOU requirement process. The document identifies each
required partner to make services available to WIA Participants.
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Individualized services, with an informed choice regarding each individual's needs, interests,
skills, and abilities, as well as local area resources, are provided to each individual who
accesses services from the Pascua Yaqui Tribe.

In the event other services not in the Tribal structure are needed, an individualized approach is
taken that may require a referral, transportation, or direct connection to programs that can
provide the services. A referral follow-up process is maintained to ensure the participant
receives services for which he/she is eligible to receive.

The Tribal structure that is already in place and working effectively is designed to ensure each
individual is provided the services they require to achieve a successful employment outcome
leading to self-sufficiency.



The Nineteen Tribal Nations Workforce Investment Area (NTNWIA) is very unique as it is
comprised of several Indian Tribes throughout the State of Arizona. Each Tribe has its own
government structure and regulations. A Chief Elected Official (CLEO) is elected by each Tribe
and holds the position/title of Chairwoman/Chairman, Governor, or President. These individuals
are the signatory authority for their respective Tribe and approve/sign all contracts.

The Arizona Tribes have a strong Government-to-Government relationship with the State of
Arizona. Although they have their own governance structure, they cooperate fully with the State
of Arizona.

The required One-Stop Partner might not be physically located in the WIA Administrative Area
on all Reservations, but the services are provided by other like agencies/departments on the
Reservation. Example: A Department of Urban Development Employment & Training Activities
Partner is not on the Reservation, but services are provided by the Tribal Housing Department.
The WIA Program Director works with this Department to access services for the WIA
Participants.

If One-Stop Partner services are not provided by a Tribal Entity, other means are in place to
ensure participants are able to access the services. A representative from the respective
partner organization is on the Nineteen Tribal Nations Workforce Investment Board (NTNWIB)
and provides service information. These representatives are available to direct WIA
Participants to an office/location nearest them to access services. Contact information for these
representatives is also available in each Administrative Area. Every effort will be made to obtain
written information from these representatives and have it available for WIA Participants. The
written information, such as brochures, should contain contact information and a summary of
available services.

For One-Stop Partner Organizations not physically located on a Reservation, the NTNWIB
Representative is listed on the following chart as the individual to provide information on their
respective programs.

Because of the uniqueness of the NTNWIA and understanding many of the services are
provided by Tribal Entities, it is not feasible to have a Memorandum of Understanding (MOU)
with each One-Stop Partner.

This document is an outline of the Quechan Indian Tribe structure that is in place and working
as required by the Workforce Investment Act. This is a resolution from the NTNWIB to allow
this document to serve as meeting the MOU requirement process. The document identifies
each required partner to make services available to WIA Participants.
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Individualized services, with an informed choice regarding each individual's needs, interests,
skills, and abilities, as well as local area resources, are provided to each individual who
accesses services from the Quechan Indian Tribe.

In the event other services not in the Tribal structure are needed, an individualized approach is
taken that may require a referral, transportation, or direct connection to programs that can
provide the services. A referral follow-up process is maintained to ensure the participant
receives services for which he/she is eligible to receive.

The Tribal structure that is already in place and working effectively is designed to ensure each
individual is provided the services they require to achieve a successful employment outcome
leading to self-sufficiency.



The Nineteen Tribal Nations Workforce Investment Area (NTNWIA) is very unique as it is
comprised of several Indian Tribes throughout the State of Arizona. Each Tribe has its own
government structure and regulations. A Chief Elected Official (CLEO) is elected by each Tribe
and holds the position/title of Chairwoman/Chairman, Governor, or President. These individuals
are the signatory authority for their respective Tribe and approve/sign all contracts.

The Arizona Tribes have a strong Government-to-Government relationship with the State of
Arizona. Although they have their own governance structure, they cooperate fully with the State
of Arizona.

The required One-Stop Partner might not be physically located in the WIA Administrative Area
on all Reservations, but the services are provided by other like agencies/departments on the
Reservation. Example: A Department of Urban Development Employment & Training Activities
Partner is not on the Reservation, but services are provided by the Tribal Housing Department.
The WIA Program Director works with this Department to access services for the WIA
Participants.

If One-Stop Partner services are not provided by a Tribal Entity, other means are in place to
ensure participants are able to access the services. A representative from the respective
partner organization is on the Nineteen Tribal Nations Workforce Investment Board (NTNWIB)
and provides service information. These representatives are available to direct WIA
Participants to an office/location nearest them to access services. Contact information for these
representatives is also available in each Administrative Area. Every effort will be made to obtain
written information from these representatives and have it available for WIA Participants. The
written information, such as brochures, should contain contact information and a summary of
available services.

For One-Stop Partner Organizations not physically located on a Reservation, the NTNWIB
Representative is listed on the following chart as the individual to provide information on their
respective programs.

Because of the uniqueness of the NTNWIA and understanding many of the services are
provided by Tribal Entities, it is not feasible to have a Memorandum of Understanding (MOU)
with each One-Stop Partner.

This document is an outline of the Salt River Pima-Maricopa Indian Community structure that
is in place and working as required by the Workforce Investment Act. This is a resolution from
the NTNWIB to allow this document to serve as meeting the MOU requirement process. The
document identifies each required partner to make services available to WIA Participants.
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Individualized services, with an informed choice regarding each individual's needs, interests,
skills, and abilities, as well as local area resources, are provided to each individual who
accesses services from the Salt River Pima-Maricopa Indian Community.

In the event other services not in the Tribal structure are needed, an individualized approach is
taken that may require a referral, transportation, or direct connection to programs that can
provide the services. A referral follow-up process is maintained to ensure the participant
receives services for which he/she is eligible to receive.

The Tribal structure that is already in place and working effectively is designed to ensure each
individual is provided the services they require to achieve a successful employment outcome
leading to self-sufficiency.



The Nineteen Tribal Nations Workforce Investment Area (NTNWIA) is very unique as it is
comprised of several Indian Tribes throughout the State of Arizona. Each Tribe has its own
government structure and regulations. A Chief Elected Official (CLEO) is elected by each Tribe
and holds the position/title of Chairwoman/Chairman, Governor, or President. These individuals
are the signatory authority for their respective Tribe and approve/sign all contracts.

The Arizona Tribes have a strong Government-to-Government relationship with the State of
Arizona. Although they have their own governance structure, they cooperate fully with the State
of Arizona.

The required One-Stop Partner might not be physically located in the WIA Administrative Area
on all Reservations, but the services are provided by other like agencies/departments on the
Reservation. Example: A Department of Urban Development Employment & Training Activities
Partner is not on the Reservation, but services are provided by the Tribal Housing Department.
The WIA Program Director works with this Department to access services for the WIA
Participants.

If One-Stop Partner services are not provided by a Tribal Entity, other means are in place to
ensure participants are able to access the services. A representative from the respective
partner organization is on the Nineteen Tribal Nations Workforce Investment Board (NTNWIB)
and provides service information. These representatives are available to direct WIA
Participants to an office/location nearest them to access services. Contact information for these
representatives is also available in each Administrative Area. Every effort will be made to obtain
written information from these representatives and have it available for WIA Participants. The
written information, such as brochures, should contain contact information and a summary of
available services.

For One-Stop Partner Organizations not physically located on a Reservation, the NTNWIB
Representative is listed on the following chart as the individual to provide information on their
respective programs.

Because of the uniqueness of the NTNWIA and understanding many of the services are
provided by Tribal Entities, it is not feasible to have a Memorandum of Understanding (MOU)
with each One-Stop Partner.

This document is an outline of the San Carlos Apache Tribe structure that is in place and
working as required by the Workforce Investment Act. This is a resolution from the NTNWIB to
allow this document to serve as meeting the MOU requirement process. The document
identifies each required partner to make services available to WIA Participants.
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Individualized services, with an informed choice regarding each individual's needs, interests,
skills, and abilities, as well as local area resources, are provided to each individual who
accesses services from the San Carlos Apache Tribe.

In the event other services not in the Tribal structure are needed, an individualized approach is
taken that may require a referral, transportation, or direct connection to programs that can
provide the services. A referral follow-up process is maintained to ensure the participant
receives services for which he/she is eligible to receive.

The Tribal structure that is already in place and working effectively is designed to ensure each
individual is provided the services they require to achieve a successful employment outcome
leading to self-sufficiency.



The Nineteen Tribal Nations Workforce Investment Area (NTNWIA) is very unique as it is
comprised of several Indian Tribes throughout the State of Arizona. Each Tribe has its own
government structure and regulations. A Chief Elected Official (CLEO) is elected by each Tribe
and holds the position/title of Chairwoman/Chairman, Governor, or President. These individuals
are the signatory authority for their respective Tribe and approve/sign all contracts.

The Arizona Tribes have a strong Government-to-Government relationship with the State of
Arizona. Although they have their own governance structure, they cooperate fully with the State
of Arizona.

The required One-Stop Partner might not be physically located in the WIA Administrative Area
on all Reservations, but the services are provided by other like agencies/departments on the
Reservation. Example: A Department of Urban Development Employment & Training Activities
Partner is not on the Reservation, but services are provided by the Tribal Housing Department.
The WIA Program Director works with this Department to access services for the WIA
Participants.

If One-Stop Partner services are not provided by a Tribal Entity, other means are in place to
ensure participants are able to access the services. A representative from the respective
partner organization is on the Nineteen Tribal Nations Workforce Investment Board (NTNWIB)
and provides service information. These representatives are available to direct WIA
Participants to an office/location nearest them to access services. Contact information for these
representatives is also available in each Administrative Area. Every effort will be made to obtain
written information from these representatives and have it available for WIA Participants. The
written information, such as brochures, should contain contact information and a summary of
available services.

For One-Stop Partner Organizations not physically located on a Reservation, the NTNWIB
Representative is listed on the following chart as the individual to provide information on their
respective programs.

Because of the uniqueness of the NTNWIA and understanding many of the services are
provided by Tribal Entities, it is not feasible to have a Memorandum of Understanding (MOU)
with each One-Stop Partner.

This document is an outline of the Tohono O’Odham Nation structure that is in place and
working as required by the Workforce Investment Act. This is a resolution from the NTNWIB to
allow this document to serve as meeting the MOU requirement process. The document
identifies each required partner to make services available to WIA Participants.
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Individualized services, with an informed choice regarding each individual's needs, interests,
skills, and abilities, as well as local area resources, are provided to each individual who
accesses services from the Tohono O’'Odham Nation.

In the event other services not in the Tribal structure are needed, an individualized approach is
taken that may require a referral, transportation, or direct connection to programs that can
provide the services. A referral follow-up process is maintained to ensure the participant
receives services for which he/she is eligible to receive.

The Tribal structure that is already in place and working effectively is designed to ensure each
individual is provided the services they require to achieve a successful employment outcome
leading to self-sufficiency.



The Nineteen Tribal Nations Workforce Investment Area (NTNWIA) is very unique as it is
comprised of several Indian Tribes throughout the State of Arizona. Each Tribe has its own
government structure and regulations. A Chief Elected Official (CLEO) is elected by each Tribe
and holds the position/title of Chairwoman/Chairman, Governor, or President. These individuals
are the signatory authority for their respective Tribe and approve/sign all contracts.

The Arizona Tribes have a strong Government-to-Government relationship with the State of
Arizona. Although they have their own governance structure, they cooperate fully with the State
of Arizona.

The required One-Stop Partner might not be physically located in the WIA Administrative Area
on all Reservations, but the services are provided by other like agencies/departments on the
Reservation. Example: A Department of Urban Development Employment & Training Activities
Partner is not on the Reservation, but services are provided by the Tribal Housing Department.
The WIA Program Director works with this Department to access services for the WIA
Participants.

If One-Stop Partner services are not provided by a Tribal Entity, other means are in place to
ensure participants are able to access the services. A representative from the respective
partner organization is on the Nineteen Tribal Nations Workforce Investment Board (NTNWIB)
and provides service information. These representatives are available to direct WIA
Participants to an office/location nearest them to access services. Contact information for these
representatives is also available in each Administrative Area. Every effort will be made to obtain
written information from these representatives and have it available for WIA Participants. The
written information, such as brochures, should contain contact information and a summary of
available services.

For One-Stop Partner Organizations not physically located on a Reservation, the NTNWIB
Representative is listed on the following chart as the individual to provide information on their
respective programs.

Because of the uniqueness of the NTNWIA and understanding many of the services are
provided by Tribal Entities, it is not feasible to have a Memorandum of Understanding (MOU)
with each One-Stop Partner.

This document is an outline of the White Mountain Apache Tribe structure that is in place and
working as required by the Workforce Investment Act. This is a resolution from the NTNWIB to
allow this document to serve as meeting the MOU requirement process. The document
identifies each required partner to make services available to WIA Participants.
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Individualized services, with an informed choice regarding each individual's needs, interests,
skills, and abilities, as well as local area resources, are provided to each individual who
accesses services from the White Mountain Apache Tribe.

In the event other services not in the Tribal structure are needed, an individualized approach is
taken that may require a referral, transportation, or direct connection to programs that can
provide the services. A referral follow-up process is maintained to ensure the participant
receives services for which he/she is eligible to receive.

The Tribal structure that is already in place and working effectively is designed to ensure each
individual is provided the services they require to achieve a successful employment outcome
leading to self-sufficiency.



The Nineteen Tribal Nations Workforce Investment Area (NTNWIA) is very unique as it is
comprised of several Indian Tribes throughout the State of Arizona. Each Tribe has its own
government structure and regulations. A Chief Elected Official (CLEO) is elected by each Tribe
and holds the position/title of Chairwoman/Chairman, Governor, or President. These individuals
are the signatory authority for their respective Tribe and approve/sign all contracts.

The Arizona Tribes have a strong Government-to-Government relationship with the State of
Arizona. Although they have their own governance structure, they cooperate fully with the State
of Arizona.

The required One-Stop Partner might not be physically located in the WIA Administrative Area
on all Reservations, but the services are provided by other like agencies/departments on the
Reservation. Example: A Department of Urban Development Employment & Training Activities
Partner is not on the Reservation, but services are provided by the Tribal Housing Department.
The WIA Program Director works with this Department to access services for the WIA
Participants.

If One-Stop Partner services are not provided by a Tribal Entity, other means are in place to
ensure participants are able to access the services. A representative from the respective
partner organization is on the Nineteen Tribal Nations Workforce Investment Board (NTNWIB)
and provides service information. These representatives are available to direct WIA
Participants to an office/location nearest them to access services. Contact information for these
representatives is also available in each Administrative Area. Every effort will be made to obtain
written information from these representatives and have it available for WIA Participants. The
written information, such as brochures, should contain contact information and a summary of
available services.

For One-Stop Partner Organizations not physically located on a Reservation, the NTNWIB
Representative is listed on the following chart as the individual to provide information on their
respective programs.

Because of the uniqueness of the NTNWIA and understanding many of the services are
provided by Tribal Entities, it is not feasible to have a Memorandum of Understanding (MOU)
with each One-Stop Partner.

This document is an outline of the Yavapai Apache Nation structure that is in place and
working as required by the Workforce Investment Act. This is a resolution from the NTNWIB to
allow this document to serve as meeting the MOU requirement process. The document
identifies each required partner to make services available to WIA Participants.
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Tribal Housing Department Department of Housing & Urban
Development Employment & Training
Activities

TYPED/PRINTED NAME

SIGNATURE



Individualized services, with an informed choice regarding each individual's needs, interests,
skills, and abilities, as well as local area resources, are provided to each individual who
accesses services from the Yavapai Apache Nation.

In the event other services not in the Tribal structure are needed, an individualized approach is
taken that may require a referral, transportation, or direct connection to programs that can
provide the services. A referral follow-up process is maintained to ensure the participant
receives services for which he/she is eligible to receive.

The Tribal structure that is already in place and working effectively is designed to ensure each
individual is provided the services they require to achieve a successful employment outcome
leading to self-sufficiency.



